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EXECUTIVE DIRECTOR’S MESSAGE
This past year has been another one of tremendous growth and development for SafeHope
Home and great healing for the women in our program. While the pandemic continued to add
hurdles to service delivery, with the support of our incredible community we were able to provide practical and emotional supports to over 55 women this year. With many programs being
unable to accept new clients or having to reduce their services throughout the pandemic we saw
a great rise in our outreach participant numbers. We now have a dedicated Community Outreach worker and have expanded the program offerings. Thanks to the support of our incredible
community, we are now able to offer practical supports, case management, trauma therapy, peer
support and monthly support groups to the participants in our outreach/follow care program.
We have also had another graduating group in house this year and welcomed a home filled with
new participants. We are so honoured to be able to come alongside these incredible women and
provide them with a safe place to call home and help afford them the tools and support they
need to propel themselves in the direction they had always dreamed their lives could go and beyond. I am happy to share that some of our past graduates have moved on to graduate from undergraduate degrees and pursue post graduate studies, while others we have helped to get started up now have successful careers in this field and even have their own not-for-profit agency for
survivors of human trafficking in other regions. It is always so incredible to see the growth and
healing that can occur if given the right opportunity and tools to do so. It truly takes a village,
and we are so grateful for ours. The impact of the support we receive from you is immeasurable
and has had a such and incredible positive ripple effect throughout not only this region but the
entire province. Our community continues to face significant challenges and crisis, increasing
mental health issues, addictions, housing challenges and homelessness it is more important now
that ever to rally together to support these vulnerable women. Doing this work alone is nearly
impossible and we rely heavily on your support. Our priorities continue to be providing a safe
place to live for survivors while offering long term trauma recovery day programs designed to
support the healing process of survivors of human trafficking. Our new strategic plan envisions
our work for the next 10 years based on the guiding and wealth of knowledge of the courageous
survivors in our program and within our community, being survivor focused and survivor led,
giving all participants a safe space to amplify their voice and advocate for their own individual
needs. Our advocacy will be focused on addressing systemic barriers and continuing the battle
to break down the stereotypes surrounding survivors of human trafficking as well as prevention
initiatives for the youth in our community.
Thank you again for your continued support to these incredible women and the fight against
human trafficking.
Jasmine De Fina
Executive Director
SafeHope Home

With the support of our incredible
community, we were able to provide
practical and emotional support to
over 55 women this year.

55
WOMEN
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A MESSAGE FROM THE BOARD
Once again, SafeHope Home has been through another year of challenges. I would have hoped
like many, that this year the impact of Covid 19 would have been diminished dramatically.
However, that was not the case and we continued to operate in a hybrid model if you will, for a
good part of the year. The good news though is all was accomplished in a very effective way in
great part due to the staff ’s commitment and hard work. On another positive note, we expect
things to normalize over the next little while and we all look forward to what SafeHope Home
can accomplish over our next fiscal year.
We are encouraged by what has transpired over the last few months and SafeHope Home is
poised to bring excellent support and recovery options for all our participants. Since our participants have done well during difficult environmental challenge over the last two years, the future
looks even brighter for them now.
We should all celebrate the progress done over the past fiscal year as staff and participants did
not let their environment and situation deter from what was still a very good year all around.
Stress, anxiety, and uncertainty is always a challenge to run a ministry, but that still didn’t stop
the staff and participants to follow the program as best they could. This is a reflection of staff
committed to the needed support the participants require. As I mentioned in previous messages many times before, courage, patience, professionalism, and a strong desire by the staff to
create an environment conducive to recovery for each participant.
Although financially we have done well, we see a certain decline in donations that will affect the
level of support we can provide for our clients/participants. You, our donors, and supporters
have always been generous with funding you provide, but we want to make sure we are not in a
position to reduce the level of support required. As Jasmine De Fina, our new Executive Director mentioned in her message, we have more needs, especially in our Outreach program for
practical support, case management, trauma therapy and any other customized service for our
outreach clients. I’m amazed and grateful for the continued support you our donors have been
able to provide during this past year and obviously understand the challenges we are all experiencing with inflation, high interest rates etc. The programs and customized support needed
continue to grow. Your financial support is key, more than ever, to continue the great work of
this ministry.
Finally, a big thank you to all for your support and donations. Our goal is to continue improving our programs, support and special initiatives for the betterment of the lives we are responsible for. The future of the young women we serve is a priority that everyone should be concerned with.
John A Knox
Chair of the Board of Directors
SafeHope Home

The future of the young women we
serve is a priority that everyone should
be concerned with.
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OUR OBJECTIVE
SafeHope Home’s long-term objective is to break the cycle of exploitation
by providing a way out for these young women through a unique and comprehensive long-term recovery program of 3 to 7 years. We will provide
them with housing, help in obtaining post-secondary education, counselling, recovery, life skills, job preparedness classes, job shadowing and on
the job training.

WHAT WE PROVIDE
SafeHope Home will provide a safe place to live and will work to empower our
participants to transition into a healthy lifestyle within the community. Our
programs were developed to help young women exit the sex trade and rebuild
their lives.

SafeHope Home’s long-term objective is to break the
cycle of exploitation by providing a way out for these
young women through a unique and comprehensive
long-term recovery program of 3 to 7 years. We will
provide them with housing, help in obtaining postsecondary education, counselling, recovery, life skills,
job preparedness classes, job shadowing and on the
job training.

OUR VISION
Our hope is that one day human trafficking will end globally. Until that
day, we are committed to providing help for those wanting to escape their
entrapment.

OUR
MISSION
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WHY SAFEHOPE IS NEEDED
Human trafficking into the sex trade in Canada refers to the coercion of others for material gain,
in other words, young women are forced into the sex trade against their will. The coercion is often
based on false relationship manipulation, money, drugs, physical abuse, or any combination of
these. What awaits them is a life of despair, violence, fear, and degradation.
Incidents of human trafficking have been increasing in the Durham Region and in fact, all of
Ontario. The Durham Regional Police formed a special human trafficking unit to combat these
crimes and prior to the SafeHope Home initiative, a comprehensive resource like ours has not
existed in support of their efforts and assisting those wanting to escape their entrapment.
SafeHope Home is not just a “roof over their heads”, but an all-encompassing program that meets
the girls where they are at and walks along side them on their journey forever. We treat each girl as
an individual and provide each of them with their individual needs for a successful recovery.

IT HAPPENS HERE TOO
We are fighting the common misconception that human trafficking isn’t something that happens
locally. Durham Region, which is in the Greater Toronto Area, is a significant hub for human
trafficking. Trafficked young women are moved from hotel to hotel along the 401 corridors. Not
only is human trafficking happening locally, it is happening to local young women.

SafeHope Home is not just a “roof over their heads”,
but an all-encompassing program that meets the girls
where they are at and walks along side them on their
journey forever. We treat each girl as an individual and
provide each of them with their individual needs for a
successful recovery.

THE NEED IS THERE
The fact is Human Trafficking is on the rise in Canada. The resources are limited and with
continual government cuts to existing organizations the need for programs like ours to expand is
rampant. Unfortunately, we currently only have the space to house 6 young women. With many
girls waiting for beds to become available we decided to expand our outreach and meet them
where they are for the time being.
Ideally, we would like to have additional housing to accommodate more young women but at this
time we are limited to providing for them as outreach participants. We are working on planning
and raising funds for future projects to better meet the needs of these young women and increase
our reach.

WE SEE
THE NEED
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REFLECTING

A letter from our Case Manager
What a great year here at SafeHope Home. The time seems to fly by
as we all are committed to provide a safe and respectful place for the
young women of SafeHope to receive the treatment they deserve. As
Case Manager, I am responsible to work in collaboration with the
team to design, plan and deliver a recovery program to the wounded
women who come to our program. It is an eventful and hectic job
that is full of activity. It demands organizing participant appointments, needs and essentials to fit into a schedule that works for everyone. Each participant in the program comes with their own set of
unique needs as well as a long history of complex trauma.
We were challenged with of COVID for two years -- with the many
lockdowns, limitations to services the women desperately need, and
donations to SafeHope down and changes in staffing, we managed
to pull through. How did we manage? Like our survivors we adapt.
Zoom was a blessing for us there was not a day went by that I did not
feel grateful for the technology we have today. So, adapt we did! We
continued with admissions, graduations, celebrations, and programing. This must have been how time just flew by!
I am impressed by so much about our leadership, our committed
staff and participants. Against all odds, the survivors make it to the
welcome doors of SafeHope. Our duty is to guide and support the
women through a treacherous journey of healing. I am inspired by
our women who survive the worst the world can throw at them and
continue to show up for their program, appointments, and activities
so they can heal – and healing is so messy. Healing is painful, terrifying, and slow – teaching, coaching, redirecting, and celebrating the
baby steps as well as the milestones – we walk with the survivors at
their pace and offer them every opportunity for a better life.

11

LOOKING AHEAD
A letter from our Social Media Manager

It is without question that we live in a mostly digital world but that
has grown even more true during the pandemic and that comes with
many challenges but also an abundance of opportunity as well. Ways
of communicating and connecting with our supporters and potential
program participants are ever evolving and with that, so are we.
Over the next year we are striving to create a larger volunteer and
donor base through more content aimed at encouraging others to get
involved with SafeHope Home by posting consistent and transparent
social medis posts that clearly outlines our current needs, making
it easier than ever to get involved with SafeHope Home. A majority
of our content in the past has been geared toward sharing facts and
information on human trafficking and while we will continue to post
this type of content, we are looking at balancing that out with calls to
action over the next while.
We’re currently in the process of positioning ourselves to be more
approachable for speaking engagements to continue to spread more
awareness about what we do and to utilize the vast knowledge that
our team at SafeHope Home has collectively. That process has begun
through our social media posts and will continue through a dedicated booking page for these sorts of events and we’ve had discussion of
the potential of hosting our own online engagements in the future.
We’re looking forward to connecting with more supporters, donors,
volunteers and program participants in the coming year and hope
that our mission will become the mission of many other like-minded
people.
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WARRIOR

from a participant at SafeHope Home
Once upon a time, there was a lonely girl. To fill her loneliness, she would set out adventuring.
She would first equip herself with fine armour, craft daggers for herself, learn spells at the Mages Coven, and craft potions for herself using monster parts. Her potions healed her wounds,
relieved her fatigue, boosted her defense and her stamina. She always had to have her alchemy
kit on her, mortar and pestle, vials for brewing, flint and kindling for fire, various powders to
increase effects, and of course the bits dropped by monsters. She started adventuring slowly at
first, sticking to well lit plains, and staying on the well traveled paths in the forest. She would
only fight weak monsters, giant rats that would try to gnash but she would use a frost spell to
freeze them solid, or gooey green masses that she would use electricity to shock. She would
only use potions, when necessary, to heal an injury, or if she needed a boost upon reaching the
lair of a beast. Overtime, however, she started abusing these potions while not adventuring,
since she craved the pleasant feeling, they gave her. She would take jobs from villagers, with
gems and trinkets to be rewarded, though she cared little for the rewards, she just wanted to
loot the monster’s for their valuable parts. Though the gold could be traded to merchants for
potions, she much preferred the results when she brewed it, the effects lasted longer, and it
made her feel better. She had been on adventures throughout dark caves, flooded grottos, in
which the monsters were far more powerful than she had anticipated. One day, in a slumber
produced from a potion, she heard screaming, and she ran outside to see a deep purple dragon attacking the town, buildings lay in flames, and villagers scattered in a panic. She began
to anticipate the spoilers to come off the dragon. She quickly dressed in silvery elven armour,
grabbed a silver bow, her quiver, and of course her alchemy kit. She set out chasing the dragon
over rocky terrain, finally ascending to the top of the mountain, most likely it’s lair. She pulled
her bow out, nocking an arrow, aimed, and hit the dragon. The dragon screeched angrily and
let loose a wall of flames from its cavernous maw. She cast a protection spell, but the dragon
took its chance, swooping down and clasping the girl in its claws, and releasing her. She cast
a slow time spell, but it didn’t matter much, she felt her bones crush on impact, before losing
consciousness. Upon waking, she realized her bones had been splinted, a woman was standing
over her. This woman helped her regain her strength, feeding her stews that seemed to have a
similar affect to her potions. When her injuries were healed, the woman informed her she was a
healer, and would join her in adventures if she wished. She accepted, and went on quests, solely
to help villagers, rescue wounded adventurers, and made a party which she traveled with. And
even when she was injured, she dared not use the potions again, as her life was almost forfeit.
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AN UPDATE ON THE BLOG
We couldn’t be more proud to see the participants in SafeHope Home’s programs
continue to step up and share their story in such a public way and are thankful that
people continue to come back each week to leave positive and encouraging comments for them as they do so.
Since launching the blog a few years ago, we’ve had five different authors from SafeHope Home’s programs step forward to shair their story and are thrilled to see the
continued and consistent interest as it hasn’t just been therapuetic for them but also
informative for those who support SafeHope Home.
Looking forward we are excited to say that we will have two blog series going simulataneously by two separate authors and we hope to see that become a recurring
trend.
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A SEASON OF CHANGE
a blog from a participant at SafeHope Home

Welcome back to another blog with Morty! I hope everyone had a good and relaxing weekend.
My weekend went by a little too quick, but that’s okay. So as you’ve seen, I’ve always tried to be as
honest and open as I can be with all of you, but today for some reason I hesitated on writing this
blog and here is why.
I’m someone who will put on a smile and pretend that I’m okay. I’m also someone who will make
sure everyone is okay, and then I’ll worry about myself after. I know for a fact, that I’m not the only
one who does this. Unfortunately, it’s not healthy or fair to treat ourselves like that (believe me,
I might be saying this like it’s easy, but I still remind myself of that every day). It’s so easy for us
to treat others with kindness and patience but when it comes to how we treat ourselves, for some
reason we don’t know what or how to give that same love back to ourselves.
So, in today’s blog post, instead of pretending like I’m happy and everything is okay, I will continue
to be open and honest with you and say that; no, I’m not okay right now at this moment as I write
today’s blog. You’re probably wondering “why are you writing it then if you don’t feel the greatest?”
Well because it helps me process what I’m feeling and it gives me an opportunity to also show you,
that healing is never a straight linear line. I will try my best to be as open as I can be, but there are
some details I’d like to leave private. Let’s maybe start with a quote, to give you an idea of what I’m
feeling.

“A season of loneliness and isolation is when the caterpillar gets
its wings. Remember that next time you feel alone.”
– Mandy Hale
As I read that quote this morning, it made me think about a lot. It also, made me cry about a lot.
Mostly because that is exactly one of the reasons why I feel what I’m feeling. I feel alone. I’ve had
loneliness in my past, be used against me by my trafficker as a form of control and punishment. I
also might’ve accepted and healed the relationship that I have with my dad, but I still feel lonely
when he won’t call. I haven’t had a healthy experience with being alone. Which triggers abandonment. But we won’t get into all that today.

Therefore, changes that require being “alone” really take a toll on me. But I’m accepting it. I’m
accepting that I’m feeling a sense of loneliness, and that’s okay. I have shared with you the changes
that I’ve gone through, such as taking a bus. I was never used to it or had to use it and now I mostly bus everywhere I need to go and don’t mind it. But I also went from eating together with my
roommates to now having dinner on my own in my apartment. Both of those are positive steps towards independence, but I had not only those two changes but more such as how to keep a whole
apartment clean and it’s all at once. These are just a few examples of things I haven’t experienced
till now, that some days I feel really confident at and some days not. But that’s okay, here’s why.
This ‘season’ of loneliness and isolation (like in the quote), for me is this new era of independence
where I will continue to enjoy my own company and be confident in my own abilities! But at the
same time, I will be kind and patient with myself. Yes, it has been challenging, but exciting because
change means growth. That’s why the quote that I shared with you today, really resonated with me
and gives me hope. Because maybe that’s just it, I’m this caterpillar who is going through this new
season of independence where I might feel isolated and lonely but that comes with new change,
change I’ve never had to face alone while I become the butterfly (independent woman) that I’ve
always aspired to be.
So whether you are going through changes like mine or something else, I hope you know that
you’re not alone. That maybe writing a few things down of what you’re grateful for, will remind
you that you are going through changes, yes, but it’s changes that you’ve been wanting/ waiting for.
Now you just need to be kind and patient with yourself as you become whatever that is for you!
For me, it’s that independent woman who relies on herself and not a man to fulfil her goals and
dreams.
I will end today’s blog here and thank you for stopping by out of your busy day to read what I had
to say! It means the world to me, to have the opportunity to share my ups and downs with you.

Read more at
safehopehome.com/blog
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SAFEHOPE HOME DAY PROGRAM
The SafeHope Home day program is provided to participants from Monday to Friday, 9:30AM to
3PM. Our program is a long-term comprehensive program that is catered to meet each individual participants needs. We have a core component of 33 courses that each participant is required
to complete to successfully graduate; as well as a set of elective programs. Our courses have been
carefully selected and created by human trafficking and trauma experts to provide the girls with
utmost opportunity of healing and recovery. The objectives of the program are that participants
will be equipped to:

SafeHope Home provides survivors of human
trafficking a safe and supportive home to reside in
while working on their recovery and so much more.

OUR
PROGRAMS

• Successfully resolve past issues of abuse and addictions (if applicable)
• Engage in healthy relationships
• Manage emotions in a healthy, functioning manner
• Improve quality of life and increased level of self-esteem and self-compassion
• Break the cycle of abuse in their own lives
• Reach a higher level of education and employability skills to move forward as successful contributing members of society
Some of the programs include but are not limited to:
• Relationships
• Self-esteem
• Nutrition
• Mindful movement
• Family patterns
• Budgeting
• Art therapy
• Joy journaling

EXTRA-CURRICULAR PROGRAM OFFERINGS
At SafeHope Home we recognize the extreme difficulty of working through lifelong trauma and
acknowledge how draining and emotional if can be for our participants. We also acknowledge
that most of our participants have never had the opportunity to engage in extra-curricular activities as children and therefor offer the girls with the opportunity to do so. Each participant can
choose from several activities outside of SafeHope Home that they would like to engage in after
programs. Some of the program offerings have been horseback riding, music, kickboxing, dance
and rock-climbing lessons. These programs are a way for the girls to get out into the community
and participate in something that they are passionate about while also taking their minds off the
intensive recovery programs. We also strongly encourage and support participants to complete
their secondary and post-secondary education. We believe that education is a fundamental right
of everyone in our nation and we do everything that we can to support the furthering of education
for our participants.
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HOUSING
SafeHope Home provides survivors of human trafficking a safe and supportive home to reside in
while working on their recovery. In this supportive context participants develop basic living skills.
This unique house encourages independent living in a roommate environment. Each participant
has their own bedroom and can come and go from the house freely, while respecting house rules
and curfews. The House Manager resides in the home with the young women. The home is also
staffed with support workers that are available during waking hours to support the girls in any
way needed. The home is intended to be a place of healing for those committed to recovery. The
residential home is a place where the girls are supported and encouraged to learn basic life skills in
conjunction with our SafeHope day program while being in a safe environment.

FOLLOW-UP CARE
The Follow care program is provided to all participants who have graduated from the program
and/or have exited the program and provides the follow-up and care they need to be successful in
the community at large. Invitations to events are extended, one-to-one care is provided and continued access to trauma therapy is available. The Follow care program is ongoing for as long as the
participant expresses the need for extended support.

SafeHope Home’s Audited
Financials

OUTREACH
Providing care and support to those in the community outside of the residential/day program.
This can include young women who are not eligible for the residential/day program or those who
wish to remain living in the community
Support includes:
•
Access to trauma therapist with human trafficking knowledge
•
Access to medical doctor
•
Provide case management planning
•
Regular check-ins
•
Court Support
•
Housing Support
•
Assist with obtaining basic necessities (clothing, toiletries, etc.)
•
Connecting with community resources
•
Peer mentorship

PEER MENTORSHIP
Peer mentorship is a one-on-one service delivered by an individual who has lived experience
and can provide compassion and understanding on a personal level. Peer mentors advocate for
the participants to ensure their voice is heard and their needs are met. The peer mentor provides
comfort, lack of judgement and empowerment while supporting them through their recovery process. Our peer mentor works with the participants in the residential day program and coordinates
community outreach for potential or past participants.

A QUICK
OVERVIEW
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SAFEHOPE HOME
SUMMARY STATEMENT OF FINANCIAL POSITION

as at March 31
2022
2021

ASSETS
CURRENT
Cash
Other receivables
Prepaid expenses

$

PROPERTY AND EQUIPMENT

171,072
20,301
7,625

$

139,348
26,738
7,625

198,998

173,711

188,854

164,635

$

387,852

$

338,346

$

22,047

$

35,485

LIABILITIES
CURRENT
Accounts payable and accrued liabilities
NET ASSETS
UNRESTRICTED

176,951

138,226

INVESTED IN CAPITAL ASSETS

188,854

164,635

365,805

302,861

$

387,852

$

338,346

APPROVED ON BEHALF OF THE BOARD:
___________________________________
Director
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SAFEHOPE HOME
SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES
IN NET ASSETS

REVENUE
Grants
Donations
Rental
Events

$

EXPENSES
Wages and benefits
Programs
Rent - home
Telephone and internet
Rent - office
Amortization - office
Advertising and promotion
Repairs and maintenance
Travel and accommodation
Professional fees
Office and general
Amortization - home
Utilities
Insurance
Bank and service charges
Training
Event expenses

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES
NET ASSETS, beginning of the year
NET ASSETS, end of year

$

for the year
ended March 31
2022
2021

GET INVOLVED

690,112
211,213
13,285
1,600

One way you can get involved today is to spread awareness. Get involved with our
cause online, spread the word about human trafficking in your region and
fundraise to support homes like ours who are working to re-integrate victims
safely into the community.

$

715,112
136,704
14,600
-

916,210

866,416

451,021
129,020
60,000
33,963
32,741
29,303
24,344
23,763
16,571
11,266
10,442
10,128
8,903
6,409
4,541
651
200

450,839
190,738
60,000
26,355
33,938
23,546
22,255
18,295
22,707
12,010
11,546
9,559
8,148
5,366
3,965
10,162
-

853,266

909,429

62,944

(43,013)

302,861

345,874

365,805

$

DONATE
Make a one-time or monthly donation to SafeHope Home so that we can continue
to provide a safe home to young women trying to escape exploitation. Your
donations help us to cover the monthly costs associated with our Front-Line
Housing, and will be put toward aquiring a home for first stage emergency
housing and funding our outreach program, including court mandated
programming.

FUNDRAISING
• Keep an eye out for upcoming fundraising and events on our Facebook page
and contribute your time and talents to their success. You can view our upcoming
events at safehopehome.com/events
• Host your own fundraiser on our behalf in your community.
• Donate or secure auction or raffle items for events.

BOOK A SPEAKER
You can book a speaker from SafeHope Home to speak at public events, schools,
churches, workplaces and more. Our team offers a variety of knowledge about
identifying and preventing trafficking and we have over two decades of experience
presenting. The presentation can be tailored to your event.

302,861

PARTNER WITH US
• Involve your business in becoming a long-term financial partner, email
info@safehopehome.com for more information.
• Fill out the form on our partners page if your organization provides services that
would compliment what we’re trying to work toward at SafeHope Home.

@safehopehome
A copy of the audited financial statements can be obtained by contacting SafeHope Home.
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