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The demand for services we provide
has not diminished.
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PRESIDENT OF THE BOARD’S SUMMARY
As I write this summary, we are still challenged by the daily events of the pandemic.  Needless 
to say, Covid 19 has changed the way we do things around our personal lives, what we can and 
can’t do.  There are concerns we will be heading into another wave of cases, hospitalization and 
unfortunately deaths.  Our lives have been impacted in ways we never thought possible, well, 
it happened; trauma, mental health issues, isolation, loneliness and a multitude of life-altering 
consequences.   
 
SafeHope Home, its staff and most importantly its participants were subjected to circumstances 
and an environment that is not conducive for a recovery.  To the surprise of many, our partici-
pants have done really well in general and had no choice but to adapt to an environment with all 
the challenges that come with it when dealing with the pandemic. 
 
My hat goes off to the staff and participants for making the adjustment in dealing with individu-
al and community stresses, anxiety and basically navigating uncharted territory.   It takes a lot of 
courage, patience, professionalism and desire to create an environment where staff and partic-
ipants can move forward in the recovery process and essentially with their lives.  As you will 
read in Larry Shanks, our Executive Director summary, many significant accomplishments were 
realized during these trying times. 
 
Now, to you our supporters, the demand for services we provide has not diminished.  On the 
contrary, more and more is needed to help these young individuals change the path of their 
lives.  I’m amazed and grateful for the continued support you, our donors, have been able to 
provide during this pandemic.  The financial support we were able to provide allowed us to con-
tinue most of our support services, programs and personal attention within the required restric-
tions and protocols we had to put in place.  
 
We look forward to your continued and consistent donations as we want to provide the best 
programs, outreach support and initiatives to improve the lives of the young women who come 
to us for a new and better future.

JOHN KNOX
President of the Board

SafeHope Home



EXECUTIVE DIRECTOR’S SUMMARY
The past fiscal year has been a tremendously challenging year for SafeHope Home and, defin-
itively, for those in our care. Participant’s commitment to their individual recovery journey’s, 
working through the trauma they have faced, addiction recovery, life-building programs and 
education is challenging enough, but honestly, Covid-19 has added significant complexities 
to their lives. As part of the SafeHope Home journey, we normally provide frequent outings, 
internal fun activities utilizing external facilitators, extracurricular opportunities such as in-per-
son music lessons, gymnastics, and a multitude of other desired activities, none of which were 
possible due to lockdowns and restrictions of Covid.  
 
Every sector of the human population has experienced some level of isolation during this 
pandemic, just imagine the feelings of isolation experienced by those in recovery, imagine the 
courage and dedication needed by each participant to maintain their recovery commitment and 
imagine the professionalism and dedication required by all staff to be there and support each, 
and every young woman in our care. Speaking collectively for all staff; witnessing the advance-
ment of participants during these trying times, through Trauma Recovery, Program Gradua-
tion, Education Advancement and on to independent living, is an absolute privilege.  
 
SafeHope Home services continue to grow, the demand for outreach support has multiplied 
substantially during the pandemic and support services are much more complicated when it 
is not possible to meet in person with those young women in need and more at risk than ever. 
In reaction to this, our Senior Manager of Outreach and her team have created periodic virtual 
meetings with groups of outreach participants. Their meetings can consist of an art night, or 
cooking a meal together, supplies are provided by SafeHope Home and sent to their locations. 
There are also nights that they simply meet and have conversation, a great venue for open 
conversation, getting to know and trust each other in a comfortable group setting. Those who 
are not able to meet virtually are not forgotten or ignored, we continue to communicate and 
support all possible and look forward to the day of normality when in-person support can once 
again be provided.  
 
Thank you to our supporting community, this past fiscal year has been a little challenging due to 
Covid, but donations have begun to grow once again. We look forward to the future together, in 
support of a “better future” for the young women we serve. 
 
LARRY SHANKS
Executive Director
SafeHope Home
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Witnessing the advancement of 
participants during these trying 
times, is an absolute privilege.



Together, we can make real,
significant change.
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OUR OBJECTIVE
SafeHope Home’s long-term objective is to break the cycle of exploitation by
providing a way out for these young women through a unique and comprehensive 
long-term recovery program of 3 to 7 years. We will provide them with housing, help in 
obtaining post-secondary education, counselling, recovery, life skills, job preparedness 
classes, job shadowing and on the job training.

WHAT WE PROVIDE
SafeHope Home will provide a safe place to live and will work to empower our 
participants to transition into a healthy lifestyle within the community. Our 
programs were developed to help young women exit the sex trade and rebuild their 
lives.

OUR VISION
Our hope is that one day human trafficking will end globally. Until that day, we are 
committed to providing help for those wanting to escape their entrapment.
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HUMAN TRAFFICKING
Human trafficking into the sex trade in Canada refers to the coercion of others for material gain, 
in other words, young women are forced into the sex trade against their will. The coercion is often 
based on false relationship manipulation, money, drugs, physical abuse, or any combination of 
these. What awaits them is a life of despair, violence, fear, and degradation. 

Incidents of human trafficking have been increasing in the Durham Region and in fact, all of 
Ontario. The Durham Regional Police formed a special human trafficking unit to combat these 
crimes and prior to the SafeHope Home initiative, a comprehensive resource like ours has not 
existed in support of their efforts and assisting those wanting to escape their entrapment. 

SafeHope Home is not just a “roof over their heads”, but an all-encompassing program that meets 
the girls where they are at and walks along side them on their journey forever. We treat each girl as 
an individual and provide each of them with their individual needs for a successful recovery. 

IT HAPPENS LOCALLY
We are fighting the common misconception that human trafficking isn’t something that happens 
locally. Durham Region, which is in the Greater Toronto Area, is a significant hub for human 
trafficking. Trafficked young women are moved from hotel to hotel along the 401 corridors. Not 
only is human trafficking happening locally, it is happening to local young women.

WE SEE THE NEED
The fact is Human Trafficking is on the rise in Canada. The resources are limited and with 
continual government cuts to existing organizations the need for programs like ours to expand is 
rampant. Unfortunately, we currently only have the space to house 6 young women. With many 
girls waiting for beds to become available we decided to expand our outreach and meet them 
where they are for the time being. 

Ideally, we would like to have additional housing to accommodate more young women but at this 
time we are limited to providing for them as outreach participants. We are working on planning 
and raising funds for future projects to better meet the needs of these young women and increase 
our reach. 



Looking back with gratitude and
looking forward with hope.
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LOOKING BACK

It’s no secret that 2020 was a challenging year for everyone, SafeHope Home was no exception to 
that. With the all the restrictions and restriction changes, we made several shifts thoughout the 
year to keep the young woman in our day program engaged and thriving. We are blessed to live in 
a place where technology and WIFI are available, which made it possible for them to video
conference and continue attending classes such as budgeting, nutrition, addiction and relapse 
prevention and still keep up with morning check-ins.  
 
 
The year did make for a lot of challenges in operating our Outreach Programs in the way that it’s 
meant to be operated and there was no shortage of young women who were in need of our sup-
port through this difficult season. With that, we adapted to the world around us and continued 
to provide support to those in our Outreach care through regular communication with them and 
assisting with their basic needs, including groceries and hygiene products.  
 
We’re extremely grateful for the continued financial support throughout the pandemic as we 
know that many have been impacted by the closures and re-openings and the fluctuating waves of 
Covid-19. In early 2020, we saw significant support through the annual Gala hosted by Fundrais-
ing for Freedom and your generosity didn’t stop there, through the various fundraising campaigns 
that were hosted throughout the year, the occasional emergency need that we’ve had and the 
Christmas time campaign that we ran, many of you continued to show us how dedicated you are 
to what we’re trying to accomplish. 
 
Though it can be bittersweet for participants when they are moving into a new stage of life and 
a new stage of the recovery process, it’s no less a privilege that we were able to see many of them 
celebrate new milestones. From celebrating a sobriety milestone, to moving into their own place 
for the first time and working on high-level university programs, we had the pleasure of walking 
alongside the particpants and witnessing them embarking on new adventures in their lives. 
 
Whatever lies ahead of us, we’re looking to it with hope because we know we’re not the only ones 
who want to see a change in the world for these young women.
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LOOKING AHEAD
Our on-going goal is to provide recovery programs which contributes to 
improved interpersonal and emotional skills for program participants. We aim 
to continually enhance our current programs as well as add additional resources 
to help the girls to the best of our ability. We are always striving to improve and 
find the best practices and resources available. Our classes range from focusing 
on emotional and relational health, fun and creativity, and academics. We look to 
provide a safe place to live and will work to empower our participants to transi-
tion into a healthy lifestyle within the community.

We look forward to another year of seeing the impact our programs have on par-
ticipants and providing them with a safe place to live and build a future.
In the next year we are aiming to:

• Have continued provision to fund our current home and outreach program 
• Acquire the necessary funds for and additional Home and expansion of our 

outreach programs. 
• Continue being a much-needed resource and partner to others who are 
       rescuing victims of human trafficking.



poetr
y

Writte
n by a talented partic

ipant
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He filled me up with lies.

SOLD A DREAM
He sold me a dream of a better life, love and protection. 

What he gave me was far from it. 
He filled me up with lies. 

Until he knew I was hooked. 
Then the truth began to show it’s ugly face. 

Any freedom that I once had was taken. 
Any self respect that I once had was gone. 

All the love was drained from me and replaces with destruction, pain and hurt. 
He broke me down so I couldn’t tell reality from the lies. 

He fooled me into thinking 
It’s what I wanted 

It’s what I deserved 
And it was the only way to survive. 
That I was nothing without his help 

My worth was only in the men he sold me to
And I was disposable if I couldn’t make a profit.



I will survive this.

SURVIVOR
I will find my voice again

After it was stolen
I will find my strength again

After it was chipped away
I will survive this

After so many tried to break me
I will breathe again

Even when it feel like this might be my last breath
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the ocean is my calm

REMEMBERING
The ocean is my calm 

Before and after the storm 
When I’m at my worst I fill my head with thoughts of going back

The cool water 
The salt 

And the smell of the beach remind me of light and laughter 
It’s the closest I’ve ever felt to freedom 

The ocean reminds me of the ones I love 
Who carry me when I’m too broken to go on 
Who love me when I can’t even love myself 

The ocean reminds me that this earth if beautiful and there is good everywhere 
We just have to open our eyes to it



blog
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Over the past year, more participants have shared their stories anonymously through SafeHope 
Home’s blog since we launched in it April 2020 and we couldn’t be more proud of their steps of 
courage in doing so. Not only has this provided some personal insight into the issue of human 
trafficking from a survivor’s perspective but it’s also provided significant awareness and education 
to those who follow SafeHope Home’s posts on social media and who stop in to read the stories.  
 
The blog posts have been posted very consistently and faithfully with the exception of a few sched-
ule disruptions that have come up and we look forward to continuing on this path for as long as 
particpants are showing interest in doing so. Our hope is that this will be a good exercise for them 
not only to give them a voice but to build confidence in their voice as well.  

AN UPDATE ON THE BLOG



NEW YEAR, NEW ME
 
 
 
Can you believe it? 2020 is finally over! We made it!! Probably through one of the craziest years on 
record! At least in my lifetime (as far as global pandemics go).  I know this year has been extreme-
ly challenging for a lot of people and we have all had to adjust to a new kind of normal, but that 
just goes to show the kind of resilience that we as humans have.  I know how easy it is to look at 
the negatives that parts of this year have brought, but I guarantee you, if you look close enough, 
you can find some positives in it too.  That’s what the majority of life is. Perspective and a choice. 

             Now, I have never been a big New Year’s person, and especially not a New Year’s resolution 
person.  I am a firm believer that you don’t need to wait for a ball to drop to make changes to your 
life.  Plus, there’s often so much pressure to maintain these ‘resolutions’ that, when we don’t, it’s 
one more reason to get down on ourselves.  Life is challenging enough without having another 
reason thrown in to criticize ourselves or think of ourselves as a failure just because we stopped 
going to the gym or didn’t hold the door open for somebody or had that extra piece of cake (what-
ever that crazy resolution may be). 

             For years, I had a mixed bag of feelings about entering into the new year.  On one hand, I 
would try to convince myself that the next year would be different.  That I would somehow man-
age to figure my life out, get sober, get away from the people who were hurting me, get off the 
street and somehow manage to keep myself safe.  I don’t know where that wishful thinking came 
from, but for a very short period of time, I held onto that hope that things would change each year 
until it became very apparent that it never would (until it did of course).  On the other hand, I 
absolutely dreaded the new year.
 
      From a young age, when I started having a hard time with drugs, getting kicked out of school 
and living on the street, people would tell me that I wouldn’t live very long.  I wouldn’t live to grad-
uate, I wouldn’t live to see 16, I wouldn’t live to see 17, I wouldn’t live to see 18, I wouldn’t live to 
see (insert milestone here)… you name it, I wouldn’t live to see it.  I have since come to prove all 
of those people wrong; however, consistently being told you’re going to die and being treated the 
way I was treated has quite an impact on a young girl.  Each time a year would pass, whether it was 
my birthday or a new year, I always got a sick feeling in my stomach.  Like I shouldn’t have made it 
that far.  Like something was going to happen so that I didn’t make it farther, just as everyone said 
was going to.  By the end of each year that had passed, I was always shocked because I figured I 
would be dead by then and, to be honest, was kind of sad that I had to keep living life the way that 
I was.
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  Don’t get me wrong, a lot of stuff did happen, but nothing that actually managed to take me out 
(thankfully).  What that left me with though was a living on borrowed time, although then, it 
wasn’t in a good way.  Often times I felt like I shouldn’t have been alive, and it left me feeling more 
indifferent and hopeless as to what was happening to me.  Sadly, like a lot of people who strug-
gle with mental health, trauma and addiction issues, this left me susceptible to multiple suicide 
attempts over the years.
  
 As the years have gone by and I have been so fortunate to gain support and help in my life to not 
only get out of the situation I was in, get sober and get safe, that perspective I use to have has since 
changed.  I usually feel very reflective around this time of year and recognize that, just as it was so 
difficult for me for so many years, it is still so difficult for so many others.  I still often feel as if I 
am living on borrowed time, but nowhere near in the same sense as I did before.  Now, I want to 
take advantage of it the best I can and do everything that I never thought was possible for ‘a girl 
like me’ to do.

             I try really hard not to get caught up in resolutions, or any of the ‘small stuff ’ that has the 
potential to bring me down.  For so many of us, not just people who’ve been trafficked, we’ve been 
through enough already that there is no need for trivial things to make or break our self-esteem 
when we are trying to start off the new year.  I am all for self-improvement and growth, but if you 
fall off the wagon, that is by no means a reason to start hating on yourself or to give up.  Not one 
single person I have ever met has been perfect at every single thing they do every time.  Keep try-
ing.  Keep growing. Keep changing.

             If all you did in 2020 was try to keep yourself safe and sane, that’s enough.  If that’s your 
only goal for 2021, that okay too.  There is no handbook for life, we are all just doing the best we 
can with what we have, and no one is in a position to judge anyone else for that.  In 2021, my goal 
is to try to keep focused on the things that matter.  The people I love, my health, my recovery, try-
ing to be a good person, and making a difference.  If there is anything 2020 has shown me, it’s that 
I am not in control of everything.  And that’s okay.  What I am in control of is myself and how I 
choose to look at and react to things. Tomorrow is just another day and I am not becoming a new 
person by any means. But just like any day of the year, I always have the opportunity to make my 
life better. Not just on January 1st.

Read more at www.safehopehome.com/blog



a look
 insi

de
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SAFEHOPE HOME DAY PROGRAM
The SafeHope Home day program is provided to participants from Monday to Friday, 9:30AM to 
3PM. Our program is a long-term comprehensive program that is catered to meet each individ-
ual participants needs. We have a core component of 33 courses that each participant is required 
to complete to successfully graduate; as well as a set of elective programs. Our courses have been 
carefully selected and created by human trafficking and trauma experts to provide the girls with 
utmost opportunity of healing and recovery. The objectives of the program are that participants 
will be equipped to:

• Successfully resolve past issues of abuse and addictions (if applicable)
• Engage in healthy relationships
• Manage emotions in a healthy, functioning manner
• Improve quality of life and increased level of self-esteem and self-compassion
• Break the cycle of abuse in their own lives
• Reach a higher level of education and employability skills to move forward as successful contrib-
uting members of society

Some of the programs include but are not limited to:
• Relationships
• Self-esteem
• Nutrition
• Mindful movement
• Family patterns
• Budgeting
• Art therapy
• Joy journaling

EXTRA-CURRICULAR PROGRAM OFFERINGS
At SafeHope Home we recognize the extreme difficulty of working through lifelong trauma and 
acknowledge how draining and emotional if can be for our participants. We also acknowledge 
that most of our participants have never had the opportunity to engage in extra-curricular activ-
ities as children and therefor offer the girls with the opportunity to do so. Each participant can 
choose from several activities outside of SafeHope Home that they would like to engage in after 
programs. Some of the program offerings have been horseback riding, music, kickboxing, dance 
and rock-climbing lessons. These programs are a way for the girls to get out into the community 
and participate in something that they are passionate about while also taking their minds off the 
intensive recovery programs. We also strongly encourage and support participants to complete 
their secondary and post-secondary education. We believe that education is a fundamental right 
of everyone in our nation and we do everything that we can to support the furthering of education 
for our participants.



HOUSING
SafeHope Home provides survivors of human trafficking a safe and supportive home to reside in 
while working on their recovery. In this supportive context participants develop basic living skills. 
This unique house encourages independent living in a roommate environment. Each participant 
has their own bedroom and can come and go from the house freely, while respecting house rules 
and curfews. The House Manager resides in the home with the young women. The home is also 
staffed with support workers that are available during waking hours to support the girls in any 
way needed.  The home is intended to be a place of healing for those committed to recovery. The 
residential home is a place where the girls are supported and encouraged to learn basic life skills in 
conjunction with our SafeHope day program while being in a safe environment. 

FOLLOW-UP CARE
The Follow care program is provided to all participants who have graduated from the program 
and/or have exited the program and provides the follow-up and care they need to be successful in 
the community at large. Invitations to events are extended, one-to-one care is provided and con-
tinued access to trauma therapy is available. The Follow care program is ongoing for as long as the 
participant expresses the need for extended support.

OUTREACH
Providing care and support to those in the community outside of the residential/day program. 
This can include young women who are not eligible for the residential/day program or those who 
wish to remain living in the community
Support includes:
• Access to trauma therapist with human trafficking knowledge
• Access to medical doctor
• Provide case management planning
• Regular check-ins
• Court Support
• Housing Support
• Assist with obtaining basic necessities (clothing, toiletries, etc.)
• Connecting with community resources 
• Peer mentorship

PEER MENTORSHIP
Peer mentorship is a one-on-one service delivered by an individual who has lived experience 
and can provide compassion and understanding on a personal level. Peer mentors advocate for 
the participants to ensure their voice is heard and their needs are met. The peer mentor provides 
comfort, lack of judgement and empowerment while supporting them through their recovery pro-
cess. Our peer mentor works with the participants in the residential day program and coordinates 
community outreach for potential or past participants.
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SAFEHOPE HOME
FINANCIAL STATEMENTS
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SAFEHOPE HOME

SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES 
IN NET ASSETS for the year

ended March 31
2021 2020

REVENUE
Grants $ 715,112 $ 682,857
Donations 136,704 147,476
Rental 14,600 14,401
Events - 17,261

866,416 861,995

EXPENSES
Wages and benefits 450,839 302,221
Programs 190,739 200,994
Rent - home 60,000 60,000
Rent - office 33,938 30,375
Telephone and internet 26,355 26,509
Amortization - office 23,546 14,600
Travel and accommodation 22,707 45,408
Advertising and promotion 22,255 24,596
Repairs and maintenance 18,295 25,669
Professional fees 12,010 7,680
Office and general 11,546 13,556
Training 10,162 11,385
Amortization - home 9,560 7,499
Utilities 8,148 8,124
Insurance 5,366 4,178
Bank and service charges 3,965 3,048
Event expenses - 3,858

909,431 789,700

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES (43,015) 72,295

NET ASSETS, beginning of the year 345,874 273,579

NET ASSETS, end of year $ 302,859 $ 345,874

A copy of the audited financial statements can be obtained by contacting SafeHope Home.
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GET INVOLVED
One way you can get involved today is to spread awareness. Get involved with our 
cause online, spread the word about human trafficking in your region and 
fundraise to support homes like ours who are working to re-integrate victims 
safely into the community. 

DONATE
Make a one-time or monthly donation to SafeHope Home so that we can continue 
to provide a safe home to young women trying to escape exploitation. Your 
donations help us to cover the monthly costs associated with our Front-Line 
Housing, and will be put toward aquiring a home for first stage emergency 
housing and funding our outreach program, including court mandated
programming. 

FUNDRAISING & EVENTS
• Keep an eye out for upcoming fundraising and events on our Facebook page
and contribute your time and talents to their success. You can view our upcoming 
events at safehopehome.com/events
• Host your own fundraiser on our behalf in your community.
• Donate or secure auction or raffle items for events.

PARTNER WITH US
• Involve your business in becoming a long-term financial partner, email
info@safehopehome.com for more information.
• Fill out the form on our partners page if your organization provides services that 
would compliment what we’re trying to work toward at SafeHope Home.

@safehopehome


