
 1

SAFEHOPE HOME

2017 ANNUAL REPORT



BOARD PRESIDENT’S NOTE
Thank you for taking the time to review the SafeHope Home 2017 Annual Report. Another 
year has passed and we continue our journey to provide young women with long-term housing 
and programs, we remain committed to providing a way out for our participants and break the 
cycle of exploitation. During this past fiscal year SafeHope home has advanced from part time 
programs in space granted to us to five days per week in more permanent office and program 
space, our first long-term front line home is now in place and our participants are residing in 
this home.

This past year has been a year of transition, I personally joined the Board in early 2017 and as 
the Founding Board gradually moved to staff, our current Board was formed. The SafeHope 
Home Board remains dedicated to adhering to the Model of SA Foundation, the positive prog-
ress that this model provides is evident in our participants as they transition into a healthy 
lifestyle, build self-worth, independence and community. The Board recognizes the need for 
these unique and comprehensive recovery programs and we are committed to those in need of 
our services.

We were very fortunate to have a group of dedicated and concerned people for the exploited 
young women and girls in our community.  As such, three years ago, a group of 5 individuals 
donated an inordinate amount of personal time to put in place SafeHope Home.  These individ-
uals were the original founding members of the board following the SA foundation platform, 
until sufficient funds were available for them to become staff members.   And as staff members, 
they are doing an admiral job in helping the participants move from a cycle of exploitation and 
eventually with the program, lead productive and fulfilling lives.  Their expertise and compe-
tence is making a definite mark on the lives of the participants.  On behalf of the current board, 
we are grateful for their service and passion.

The board is looking forward to an exciting year ahead and increasing our ability to accom-
modate more participants as the funds become available.  This is always a challenging area and 
without the support of our donors none of this would be possible.  We invite you to be part of 
this incredible journey with us and help these young women and girls have the hope of better 
lives.

John A. Knox                                                                                                                                                           
Board President                                                                                                                                                  
SafeHope Home
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EXECUTIVE DIRECTOR’S SUMMARY
It is hard to believe that an entire year has passed since my previous summary, I am very pleased 
to share with you that SafeHope Home has made great strides forward during this time. The 
community has recognized the need for SafeHope Home and our donors have continued to 
demonstrate their ongoing commitment and support. Because of your support we were able to 
cover the costs of beginning Program delivery in May of 2017 utilizing temporary space granted 
to us by CFS Durham. We are extremely grateful to our donors and CFS Durham for making 
this possible.

In January of 2017 the Ontario Government launched an initiative in support of organizations 
who provide recovery support services for those who have been trafficked. As a part of this ini-
tiative, the Anti-Human Trafficking Supports fund, managed through the Ministry of Commu-
nity and Social Services was established. We submitted our application and were awarded par-
tial operational, admin and program funding which began in November 2017 and will continue 
until March 31st, of 2020. These additional funds have made it possible to commit to suitable 
longer-term program and office space which we took possession of on January 4th, 2018. 

One of the most challenging obstacles we faced in the past fiscal year was the escalating real 
estate market, it became evident that we would not have funds to purchase a home for our par-
ticipants and finding a suitable and affordable home to rent and a landlord who would rent to us 
was indeed a challenge. We shared our predicament with the community and before long a local 
family stepped forward willing to acquire the perfect home and rent it to the SafeHope Home 
organization.  We took possession of this home in mid February and we are now very close to 
capacity with only one space remaining. This speaks volumes with regards to the prevalence 
of the trafficking issue and the need for long-term programs and housing in Ontario. Our next 
challenge is evident, we will need another home very soon!

In early 2017, working with the Durham Regional Police Human Trafficking Unit, we formed 
the Durham Region Human Trafficking Coalition which today has over 30 community mem-
bers. Working closely with many of these members who have the same determination to pro-
vide support and services for trafficked women has been an absolute pleasure, we support each 
other by opening doors to more expedient and effective results for those who need community 
behind them. The mutual support that has resulted due to our coalition has proven to be ex-
tremely effective in the provision of services to our participants and we are recognized by many 
community members as the best option for young women wanting to exit their entrapment and 
build their own independence and community. I would like to share with you some recent com-
ments provided by two of the coalition members with whom we work with on a regular basis:



“Durham Regional Police - Human Trafficking Unit has had a long standing and valuable rela-
tionship with SafeHope Home since it emerged in 2015. By our working closely with SafeHope 
Home, the only existing comprehensive, long term housing and programs in Ontario provides 
Durham Regional Police with a direct link to their unique support services for our ever-increas-
ing reported victims of Human Trafficking. We have a first-hand view of how the participants in 
their care are progressing and building a future for themselves, we truly recognize the value this 
organization”.

Sergeant Dave Davies
Durham Regional Police
Human Trafficking Unit

“Over the past year I have had the privilege as a community partner to work with SafeHope 
Home on a regularly basis. SafeHope Home’s approach to working with survivors is something 
that should be duplicated across our province. Each staff member always uses trauma informed 
care while maintaining a non-judgemental approach, their service always encompasses patience, 
guidance, active support and client centred care. I have personally witnessed incredible growth 
come out of SafeHope Home’s survivors due to the resiliency of each client and the constant 
care each employee demonstrates. SafeHope Home understands that no one agency can achieve 
a circle of care independently, so they are a true testament of community collaboration by 
actively working with many community partners to ensure service gaps are continually met for 
the clients they serve”.

Kirsten Femson, B.A.
Youth Outreach Worker
Carea Community Health Centre

The SafeHope Home staff were fully trained by and continue to follow the SA Foundation mod-
el offering long-term recovery programs (3-7 years) for young women who have been sexually 
exploited and/or trafficked. Increased levels of independence are factored into each program 
phase, Day programs, 1st stage-front line housing, 2nd stage-transitional housing and 3rd stage 
independent living. The SA foundation model has been in action for almost 30 years with a 70% 
success rate and I see the positive results occurring every day at SafeHope Home due to our fa-
cilitation of this model. We maintain regular contact with the SA Foundation for ongoing advice 
and mentoring and I cannot express enough how much we value this relationship.

We thank each of you who have recognized the need, believed in our initiative and have sup-
ported SafeHope Home through this long journey and helping to make our vision become a 
reality. It takes community to make real and significant change, collectively we will continue to 
accomplish great things through the provision of Hope and a Future for the young women who 
need the services of SafeHope Home and the support of the broader community.

From the
Executive Director

SafeHope Home
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SAFEHOPE HOME

INTRODUCTION



OUR MISSION
SafeHope Home’s long-term objective is to break this cycle of exploitation by 
providing a way out for these young women through providing a unique and 
comprehensive long-term recovery program of 3 to 7 years. We provide them 
with housing, child care services (if needed), counselling, recovery, life skills, job 
preparedness classes, job shadowing and on the job training.

WHAT WE PROVIDE
SafeHope Home provides a safe place to live and we work to empower our 
participants to transition into a healthy lifestyle within the community. Our 
programs were developed by the SA Foundation and have a 30 year history of 
helping young women exit the sex trade and rebuild their lives. Our program 
model generates an impressive 70% success rate when fully implemented. 

OUR VISON
Our hope is that one day human trafficking will end globally. Until that day, we 
are committed to providing help for those wanting to escape their entrapment.
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DURHAM REGION
is a significant hub for

Human Trafficking.

HIGHWAY 401
 victims are moved 
from hotel to hotel 
along the corridor. 

IN CANADA
Human Trafficking victims earn 

their traffickers an average of 
$500 - $1000 per day.



WHY WE’RE NEEDED
Human trafficking into the sex trade in Canada refers to the coercion of others 
for material gain; in other words, young women are forced into the sex trade 
against their will. The coercion is often based on false relationship manipulation, 
money, drugs, physical abuse or any combination of these. What awaits them is 
a life of despair, violence, fear and degradation.

Incidents of human trafficking have been increasing in the Durham Region and 
in fact, all of Ontario. The Durham Regional Police formed a special human
trafficking unit to combat these crimes and pior to the SafeHope Home
initiative, a comprehensive resource like ours has not existed in support of their 
efforts and assisting those wanting to escape their entrapment.

DURHAM REGION
We’re fighting the common misconception that human trafficking isn’t some-
thing that happens locally. Durham Region, which is in the Greater Toronto 
Area, is a significant hub for human trafficking. Trafficked young women are 
moved from hotel to hotel along the 401 corridor. Not only is human trafficking 
happening locally, it’s happening to local young women.

THE NEED IS GREAT
We have been steadily receiving inquires about our services, programs and 
housing over the past year. While it is encouraging to know that such a vulner-
able group of people are getting the help that they need, it’s also a telling sign of 
how great the need is here in Ontario. 

Since opening the doors of our first Front-Line Housing in 2018, we’ve reached 
capacity just a short few months later. We hope to be able to open additional 
homes to accomodate more of those in need of our programs and housing.

We are so thankful to our supporters and our coalititon who have made it possi-
ble for us to continue providing the resources they need.
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A YEAR OF CHANGE

AND HOPE



REFLECTING ON THE YEAR
  In January of 2018, we were able to move into our new office and Learning
Centre Program space. This enabled us to provide the young women attending 
with full-time day programs. Moving them from attending our programs twice a 
week to every week day. 

In February of 2018, the young women along with our House Director moved 
into the Residential Home. What an exciting time it was that they finally had a 
place to call home. Each participant was able to pick her own bedroom and what 
colour her bedding, dishes and towels would be. They have been eagerly sewing 
their own duvet covers to complete their personal touches to their bedrooms. 
Along with the programs at our Learning Centre space, the participants are in-
volved in several therapeutic activities.

  They are horseback riding on a weekly basis and are learning to care for their 
specific horses. They attend a horticultural program and have been growing sev-
eral herbs and plants from seedlings that will eventually be planted at both the 
residential and learning space. The participants have enjoyed several workshops 
which have included fused glass, stained glass, driftwood art and branch dolls to 
name a few. As we move into the warmer weather we hope to implement even 
more activities outside of our learning centre curriculum. These include bike 
riding, hiking, kayaking and camping.
    

LOOKING TO MORE CHANGE

IN THE FUTURE
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WORKING TO

BREAK THE CYCLE
LOOKING TO MORE CHANGE

IN THE FUTURE



LOOKING FORWARD
Our on-going goal is to provide recovery programs which contributes to im-
proved interpersonal and emotional skills for program participants. These classes 
range from focusing on emotional and relational health, fun and creativity, and 
academics. We look to provide a safe place to live and will work to empower our 
participants to transition into a healthy lifestyle within the community.

We’ve been fortunate to meet the goals that we set out to meet in our last Annual 
Report. We look forward to another year of seeing the impact our programs have 
on participants and providing them with a safe place to live and build a future.

In the next year we are aiming to:

• Have continued provision to fund our first Front-line housing as it’s entirely 
reliant on donations from our supporters.

• Launch our Cuddle and Care Program that will be on-site and will allow the 
young women to attend our programs while their children are being cared 
for by trained, caring adults.

• Acquire the necessary funds for a second house.
• Continue being a much-needed resource and partner to others who are res-

cuing human trafficking victims. 
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A LETTER FROM ONE OF THE
PARTICIPANTS
It all started with the moment I first met you, we were young and dumb.  We 
drank the night away and laughed until we couldn’t breathe.  A few months went 
by and then it became a couple of years and I really loved you.  Had our ups and 
downs and compassionate love that anyone would dream of having. 

I really should have known to stay away.  The way you manipulated me.  Some-
thing changed.  Why would you want to hurt me, if you love me the way you say 
you do? Little did I know what was coming my way.  I lay awake and cry under 
my sheets. 

The only one I love wants me to give up my dignity and sell me for money.   
When I tell him no way he hits me again.  I hit the floor so hard and I am bleed-
ing, but I have to do a makeover, my next client will be here in 15 minutes.

So confused as a young girl.  I was in love with him so I stayed for fear of getting 
hurt.  I did not leave the hotel once in 6 months, craving to know what a normal 
life would be like. 

Today I feel amazing and grateful for everyday I wake up, relieved, free and re-
freshed.   In a state of mind where I don’t question myself, or my abilities.  I know 
what I want to do in life, I have learned communication skills, I workout and I 
am on a beautiful path.   I will never let someone control me like that, or cry and 
fight like that again.

I am set free.

Program Participant
SafeHope Home



PROGRAM MODEL
Our program model was developed by the SA Foundation to meet the unique 
and long-term needs of exploited youth, women and their children. The program 
model has over 30 years of history and a 70% success rate when implemented 
over a period of 3 - 7 years.

PROGRAMS & HOUSING
Our housing and programs are designed to guide participants to a new sense of 
stability and independence in their lives.

The objectives of our programs and housing are to help participants:

• Successfully resolve past issues of abuse and addictions if applicable
• Engage in healthy relationships
• Manage emotions in a healthy, functioning manner
• Improve quality of life and increased level of self-esteem
• Parent children/future children in a positive manner, breaking the cycle of 

abuse
• Reach a higher level of education and employability skills to move forward 

with positive actions.

PROFILE

referral

intake

front-line
housing

phase

recovery & job
preparedness
day program

phase Iemployability
skills 

development
program
phase II

second stage housing
or independent living

phase II

return to work
or school
phase III

follow-up care
phase III

leadership
program
phase IV

SROI
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FINANCIAL STATEMENTS





 17



 18

TOGETHER WE CAN MAKE

REAL, POSITIVE CHANGE
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TOGETHER WE CAN MAKE

REAL, POSITIVE CHANGE



In Support of SafeHope Home

HOW YOU CAN HELP
You can help by contributing to our immediate needs:

• Donate to SafeHope Home so that we can continue to cover the monthly
costs associated with our Front-Line Housing.
• Volunteer for to help us begin our Cuddle and Care Program for the children
of the young women who are participating in our Day Programs.

Fundraising & Events

• Keep an eye out for upcoming fundraising and events on our Facebook page
and contribute your time and talents to their success.
• Host your own fundraiser on our behalf in your community.
• Donate or secure auction or raffle items for events.

Partnering

• Involve your business in becoming a long-term financial partner, email
info@safehopehome.com for more information.

Attend the SafeHope Home Annual Gala

Fundraising for Freedom was founded from a passion for social justice and the
recognition that there is a lack of awareness of human trafficking in our communi-
ty. The Fundraising for Freedom committee consists of a group of concerned
individuals who have a vision of raising awareness of this silent epidemic. On
January 27, 2018, we hosted our first fundraising event in support of SafeHope
Home. The very successful event consisted of live music, guest speakers, cocktail
reception and a silent auction/raffle, in which all the proceeds went directly to
SafeHope Home, and we are so grateful to all of our supporters. We, at Fundrais-
ing for Freedom, are more than thrilled to have this initiative evolve into an
annual event where we can continue to work with and assist SafeHope Home, in
supporting survivors of human trafficking.


